Monthly WYA Meeting Minutes

Monday 01/02/2024
6:30 PM
End Zone, Whitney Texas

Meeting called to order at 6:35 pm.
Quorum Established.

In attendance Chris Infante, Kim Ferguson, Mark Smith, Crosbie Ratliff, Antonio Montes, Stephania Shelby,
Justin

Last Meeting

1. Minutes available via email/electronically. Mark, motioned. Antonio, Seconded. No Discussion. Vote: 6
for, none opposed. Passed

Financials/Treasurer’s Report

1. $7735.19 bank balance
3700.00 on Shooter Shirts
176.00 on PO box
1885.00 deposits

Motion made to approve treasurer’s report. Stephania, seconded. No additional discussion. Vote: 6 for,
none against.

Basketball Update
1. Will Use Middle, Intermediate, Hanger and B&G Club for All Star Tournament. Trying to secure 2 more

gyms
2. 3 Game guarantee

Baseball Update

Opening Day Scheduled for 4/6/2024. Will request Blackout from games for opening ceremony.
Sign Ups will end 3/1/2024 with hard cut off

95% Registration

Assessments 3/4 starting at 6pm

Team drafts following



Action Items

Antonio to work on getting quotes for uniforms
Looking for coaches for all age groups
Will be extra diligent on getting $ collected for all registrations before passing out uniforms

Next Meeting

1. Date/time: Monday, February 5,2024
2. Location: Endzone

Motion to Adjourn

1. Mark motioned to adjourn. Crosbie, seconded. No discussion. Vote: Unopposed. Adjourned at 8:15 pm.



